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                                                             Faculty Association Minutes 
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I.  Call to Order 
           Welcome- President Dawn Green called the meeting to order.  
              
II. Discussion: Revised Policy 400 
Policy 400 would no longer allow full-time instructors to receive compensation at the overload rate. 
Starting in Fall of 2008, all full-time faculty members teaching classes above their required course load 
would be paid on the adjunct scale (which is paid to our part-time instructors.) 
 

(1) After considerable discussion, here is the statement we decided as a faculty body to use: 
  
We, the Facul y of Central Texas College, would like to formally express our concern and disappointment 
in the exclusion of facul y input in the development of Policy 400.  Therefore, we propose that Policy 400 
be tabled for one year in order to examine its impac  on academic programs and their faculty
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(2) A committee consisting of Dr. Tim Anderson, Delores Williams, Lisa Volle` and Dawn Green 
volunteered to meet with the Chancellor to discuss revised policy 400. 

 
(3) [After the committee met with the Chancellor, President Dawn Green sent faculty members a 

memo stating that Dr. Anderson had agreed to delay the implementation of revised policy 400 for 
one year, as we had requested.] 
 


