Band Charter 2007
Set List Strategy, Expectations, Responsibilities, Payouts
· All new band members have a 60 day 2-way probation. The band can decide after 60 days that it just isn’t working out. Likewise any new member can decide that we are not right for them, and have the same freedom to walk away- NO hard feelings. We want it to work out for everybody. Until we start working together its hard to determine if it will really work out.

· There are 5 members in the band. Any issues that arise will be voted on. Majority rules. 
· Practice as required to maintain 60 song active set list - Saturdays 1 to 5 PM. Alternate practice time is Sunday 1 to 5 pm.
· We all like to have fun, but it is each members responsibility to maintain his ability to perform on stage.  ( drinking/drugs )
· All band members are expected to keep the master band calendar updated:
· Confirm any booking notifications ASAP
· Post any scheduled unavailable time ASAP
· Notify ALL other band members in case you cant make practice. ASAP
· Booking/Pay

· Booking is done by Yolanda Albergottie- Any booking she handles pays her 10% .

· The balance is split between the 5 band members.
· If a band member books the venue, no booking fee is paid out.
· Booking tasks include:

· Initial contact: add contact information to band booking documentation
· Provide demo CD and follow up calls
· ONLY accept booking dates based on current band calendar availability.

· Venue target size &  type: 80 to150 capacity: Rock bars ONLY! 
· Minimum dedicated stage or performance area   20’ x  15’ – NO LESS  ( we wont fit  )

· Check out another act performing-evaluate sound and setup

· Try to determine crowd - following band or bar regulars

· Draw stage diagram- designate power outlets

· Negotiate any food or drink discounts for the band

· Post flyers 1 week prior to gig.

· Notify all band members once a gig has been confirmed

· Provide guest list for bar (no cover applies to  family only)

· Set List:

· The set list is 1/3 classic rock covers, 1/3 original and 1/3 newer (WMMS play list) covers. The band has tested this mix over the past 13 years and proven that it works in most venues. 
· All new songs are voted on- majority rules, no exceptions. Songs must be in context with the 1/3 strategy.
· The goal is to have 20 songs per set ( x 3 sets)
· 12-13 used per set, leaving 7-8 to rotate when we repeat venues.
· As a band, the actual performance we are doing for free and ALL pay is based on the following 4 phases of labor required to get all gear to and from the venue.

· 25% of your pay is for tearing down the practice studio and loading it

· 25% of your pay is for unloading it and setting up at the gig

· 25% of your pay is for tearing down the equipment and loading it after gig
· 25% of your pay is for unloading the gear back at the studio                     
· If you do not participate in any of these 4 steps, your 25% each step is split between the other band members. This is entirely at their discretion. They can choose to let you still keep your cut or not for any missed phase(s).
· All money will be distributed at the end of the night at the studio AFTER phase 4 unloaded in studio.
· Start times /required setup times
· You need to be at the studio at 6:00pm for a 9:30pm start time and 6:30pm for a 10:00pm start time. 
· If you are more than 20 minutes late, it constitutes a missed phase.

· It takes 60-90 minutes to tear down the practice studio, and load all of the equipment in the vehicles. 
· We require 90 minutes minimum for setup from the time we are all at the bar, ready to unload.

· A sound check must be done 30 minutes prior to the scheduled start time. If we are not ready in time, no sound check will be performed. It looks very unprofessional to sound check minutes before the scheduled start time. That’s why we have to be setup early, or sound check live during set #1.
· Nobody should be “live” practicing on stage prior to the gig .This is also unprofessional and annoying to the patrons (and other band members). Warm ups should ONLY be done during the sound check. A few notes/bars to check sound, but NO extended playing b-4 we start.
· Once we have played the last song/encore, we can take an optional 15 minute break. Everybody should be back on stage tearing down after that until ALL gear is packed and loaded then unloaded at the studio.
Set List as of 9/1/2006

	 
	Set #1
	Artist
	 
	Kbd
	Notes

	1
	Machine Head
	Bush
	classic
	 
	 

	2
	Fine Again 
	Seether
	newer
	 
	 

	3
	Cumbersome
	7 Mary 3
	newer
	 
	 

	4
	Plush
	STP
	classic
	 
	 

	5
	I Just Am
	VB
	original
	 
	 

	6
	Slither
	Velvet Revolver
	newer
	 
	Drop-d

	7
	Keep Away
	Godsmack
	newer
	 
	Drop-d

	8
	When I’m Gone 
	3 Doors Down
	newer
	 
	 

	9
	When I Come Around
	Greenday
	newer
	 
	 

	10
	One
	Creed
	newer
	 
	 

	11
	It’s Been A While
	Staind
	newer
	 
	 

	12
	Black
	Pearl Jam
	classic
	061
	 

	13
	Man in the Box
	Alice in Chains
	classic
	 
	 

	14
	Everything Zen
	Bush
	newer
	 
	 

	15
	Santa Monica
	Everclear
	newer
	 
	 

	16
	The Red
	Chevelle
	newer
	 
	Drop C #

	 
	 
	Set #1 Total
	11
	1
	4

	 
	Set #2
	 
	 
	 
	 

	1
	Dead & Bloated
	STP
	classic
	 
	Drop-d

	2
	Panic In Mannequinn Land
	VB
	original
	 
	Drop-d

	3
	Bad Religion
	Godsmack
	newer
	 
	Drop-d

	4
	Come Down
	Bush
	classic
	 
	Drop-d

	5
	Loser
	3 Doors Down
	newer
	020
	 

	6
	Try Not To Fall Down
	VB
	original
	 
	 

	7
	Low
	Cracker
	newer
	 
	 

	8
	Feel Like Making Love
	Bad Company
	classic
	 
	 

	9
	Like A Stone
	Audioslave
	newer
	 
	 

	10
	Lies
	VB
	original
	 
	 

	11
	Yellow Ledbetter
	Pearl Jam
	classic
	061
	 

	12
	In Bloom
	Nirvana
	newer
	 
	 

	13
	War Pigs
	Black Sabbath
	classic
	 
	CD Intro

	14
	Own Worst Enemy
	Lit
	newer
	 
	 

	15
	Last Kiss
	Pearl Jam
	newer/remake
	 
	 

	16
	What I Like About You
	Romantics
	classic
	 
	 

	 
	 
	Set #2 Total
	7
	3
	6

	 
	
	
	
	
	


	 
	Set #3
	 
	 
	 
	 

	1
	All of the day & all of the night
	Kinks
	classic
	 
	 

	2
	I Am Mine
	Pearl Jam
	newer
	 
	 

	3
	Come As You Are
	Nirvana
	newer
	 
	 

	4
	I Alone
	Live
	newer
	 
	 

	5
	Kryptonite
	3 Doors Down
	newer
	 
	 

	6
	Figured You Out
	Nickelback
	newer
	 
	Drop-C

	7
	Stupid Girl
	Cold
	newer
	 
	Drop-C

	8
	AM Blues
	VB
	original
	128
	 

	9
	Roadhouse
	The Doors
	classic
	 
	 

	10
	Down
	SocialBurn
	newer
	 
	 

	11
	Ready For Love
	Bad Company
	classic
	 
	 

	12
	Creep
	RadioHead
	newer
	061
	 

	13
	Rockin in the Free World
	Neil Young
	classic
	 
	Encore

	14
	Nearly Lost You There
	Screaming Trees
	newer
	 
	 

	15
	Simple Man
	Lynrd Skynrd
	classic
	006
	 

	16
	The One I Love
	REM
	classic
	 
	 

	 
	 
	Set #3 Total
	9
	1
	6

	 
	KEY
	 
	 
	 
	 

	 
	READY to play out
	Total 3 sets 
	27
	5
	16

	 
	NOT ready to play out
	by category
	newer
	original
	classic


